
 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

August 21, 2019, 6:45pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 6:51. 

 

REPORTS 
Lawsuit 
Burlet explained that the team’s lawsuit has seen activity recently and that our judge has decided 

to keep the two cases separate.  We are still waiting to hear back from the judge on the IDOC’s 

motion to dismiss our case. 
Smiley 
Burlet shared the news that Oscar Parham is free!! He was released after a considerable amount 

of bureaucratic mess which ended in a whole bunch of lawyers and state workers questioning 

why he was ever sent to prison in the first place.  

Burlet said that we have received a total of $17,500 across the summer from the Arthur N. Rupe 

Foundation and Wheaton Rotary.  Katrina was repaid $1,332.17 in direct expenses she covered, 

as was okayed by all members over email within the last two weeks.  JDL stopped paying her for 

her work last June, but kept up with covering healthcare ($205/month). 
Teams: IYC-Chicago 
Burlet said the team is still being run smoothly by Evanston Township High School’s debate 

coach. The team has been very successful and they hope to attend a regular high school 

scrimmage in the fall. 
Teams: DuPage County Jail 
Burlet said that she has gotten the ok from the DuPage County Sheriff to start a team in the jail 

in her hometown.  This will be the first team that we have in a jail anywhere in the country! 
Teams: Louisiana 
Sahlman said that everything is set and the team will be starting next month! 

Teams: Nebraska 
Sahlman said everything is still operating smoothly.  The next group should be starting up here 

with the beginning of this school year. 
Teams: Colorado 

Baugh said that there has finally been movement in Colorado!  Robert has been cleared to enter 

the facility and start doing the prison-specific training in route to starting a team there.  
 

 

PROPOSALS 
Moving Taylor to Advisory Board 
Brewer said he doesn’t have time to dedicate to the board in starting new law career. He would 

like to open up space for someone who has more time.  He believes in our organization, is proud 

to have helped starting it. He likes the idea of getting involved in the board of advisors.  It would 

be good for founder to sort of anchor it.  He is willing to start reaching out to other advisors 

potentially.   

 

The board voted unanimously to move Brewer off the board and onto the advising position.  



 

 

Brewer left the call at 7:05pm. 

 

FOR THE GOOD OF THE ORDER 

Baugh suggested that now is a good time to be reaching out to CA coaches who would be 

interested in doing this.  He also wants to be ramping up social media, so we are to all let him 

know when we have something postable for twitter, ect.  

Sahlman said he is working for a PR exec at Universal Studios working on social media 

branding.  Jon is in charge of undergrads, who he can enlist for help.  

 

PROPOSALS 
Looking to this year: Making Board Meetings Quarterly/ FY2020 Budget 
Burlet said she thinks that we can shift our board meetings to quarterly rather than monthly, and 

in the meantime, we can confirm necessary things over email, as that seems to be the most 

efficient mode of communication for us all.   

 

The board voted unanimously to shift to four board meetings a year. 

 

Burlet explained the goals for the organization in the coming year.  Realistically, we hope to 

continue at the pace that we have been for the last two years until next summer (hopefully adding 

another couple of teams before next summer), when we should really ramp up our outreach and 

seek out coaches and more awareness in the broader debate community.  We also should work to 

raise $12,000 this year, which will fill out all of our needs per our new FY 2020 budget, which 

she is sending out over e-mail so everyone can ok it, look over it in detail, and take as much time 

as they need to think about it.  

 

FOR THE GOOD OF THE ORDER  
Freedom to Learn Campaign 

Burlet explained that the Freedom to Learn Campaign is about fighting for better learning 

environments for incarcerated people – not just stopping censorship.  She asked if the whole 

team was comfortable with us signing on as an organization. 

Sahlman said if we don’t sign on, we’re hypocrites.  

 

The board voted unanimously to sign onto the campaign. 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 7:35pm. 

  



 

 

 Justice Debate League Board of Directors Meeting 

Report of Minutes 

Saturday, April 27, 2019, 6pm via Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 6:15pm. 

 

REPORTS 
Updates 
 

Baugh: Colorado is a dead end. She seemed interested in bringing this program to California 

 

Burlet: I want to bring Derrick into stateville and have him do it for the guys.  

 

Baugh: There will be publicly available videos, so we can at least get him a recording. 

 

Burlet: We have a guy going into IYC Chicago. Started going into to coach team from IYC 

Chicago. Talking to Kendrick in Ohio about getting a team established there. In contact with 

Margret from Washington. Applied for a grant from Wheaton Rotary to finance starting a team 

in Dupage County Jail. Based off of how Cook County Judge responded to be, I might need to 

build relationships with people before going in. I’m one step away from getting into dupage 

county jail. Hopefully will start there in the next couple months 

 

Sahlman: Nebraska put me on hold. Talk to you this weekend about Baton Rouge. Going to 

LSU.  

 

Burlet: We’ll try picking a couple dates that would work for the retreat and set short-term goals 

for between now and August to see what we can focus in the short term to get the ball rolling. 

 

Baugh: I will schedule next meeting 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 6:21pm. 

 

 
  



 

 
Justice Debate League Board of Directors Meeting 

Report of Minutes 

Sunday, March 24, 2019, 7pm via Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 7:04pm. 

 

REPORTS 
Updates 
 

Burlet: There have been updates, we will talk about some of those today 

 

Baugh: In charge of Colorado. Facility we were looking at not responding to our efforts. Big 

stall and we’re looking at other facilities. Not a lot of movement there. Conversation with 

Kathleen Bruce. Got in contact because she posted about a curiculum about prison class. She 

already teaches public speaking classes in a local facility. She is interested in expanding. Prisons 

tend to be cooperative with teams coming in. Wouldn’t be a logistical stretch to get them to 

travel out. We could probably manage an expansion there right now.  

 

Sahlman: Kept in contact with Nebraska. Going well. Administration is great. He likes it a lot. 

He is graduating this year so he is getting help from people from the Nebraska team. I’m moving 

to Chicago or Modesto. Taking a year off. Moving to Chicago if I can get a job. If that happens, 

I’m going to work towards getting into Warrenville and try to set up our first tournament 

 

Baugh: Have we talked with Justin? Maybe we could talk to him or ask Zach to talk to him. 

 

Brewer: Going to start studying for the bar. Might pull back and pull of the board. We talked 

about doing a board of advisors. But won’t be able to keep doing stuff while working and doing 

the bar. It would be best for everyone if I moved to an advisory position. Haven’t worked on 

IYC, so I should pass that off to someone. Sit at the bar at the end of July, and then hopefully 

start working after that. 

 

Burlet: Still suing Illinois Department of Corrections. Hopefully judge will give us preemptive 

relief and give me temporary access. Even if we do win injunctive relief, it would still be a few 

months before I’m let back in. IYC Chicago started up. They are doing 2 months and then will 

take a month off. The leader is a good guy. An effective coach. I’ve continued sending Shawn 

lessons on debate and he’s been slowly talking to his supervisors about starting a debate team in 

his facility. Sent him lessons on how to debate. I asked Jon to set up meeting because I’ve been 

feeling lack of energy to bring everyone together behind this. When others get involved and 

make movements forward, it makes me feel more encouraged, which takes weight off of me. If 

anyone else wants to take responsibility for April, that would be helpful. We would pass it 

around every month.  

Gobena: I’ll schedule for April. 



 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 7:21pm. 

 

 

  



 

 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

Wednesday, October 24, 2018, 8pm via Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 8:20pm. 

 

REPORTS 
Updates 
Burlet said she met with our law firm. IDOC asked for an extension, we’ll be able to start 

depositions in mid-December. I cannot wait to get back into prison. In waiting phases with teams 

other than Seans 

 

Brewer said with IYC Chicago we’ve hit a wall. We’re pretty sure that he’s out sick right now. 

He’s been out for a while. Everytime I call, I get sent to him. I’m going to try to call, but I know 

we’re not supposed to be harassing people. I’m going to try to call every few days or so.  

 

Burlet added that we’ve talked to Jeff. Told him this has been more difficult than we anticipated. 

He said he probably wouldn’t be able to get into the New Year anyway.  

 

Sahlman said Zack was supposed to go in a couple weeks ago but someone at the jail messed up 

with the paperwork so he has to wait until November.  

 

Baugh said that Colorado has been slow. Haven’t heard from him so I’m assuming he’s still 

waiting to hear back.  

 

Burlet said the majority of what I’ve been doing has been looking and applying for grants. My 

Mom came with me and it was the best experience. I found a whole bunch of grants that we fit 

into. I have a lot more grants to pursue. Still haven’t heard from the IRS and they get increasing 

less helpful every time I call. Good work everyone.  

 

Baugh updated shirts and polos are now available.  

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 8:28pm. 

 

 
 

  



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

6/17/18, 2pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, James Baugh 
 

CALL TO ORDER  

Burlet called to order at 2:13pm. 
 

APPROVAL OF THE MINUTES 

Date: 4/24/2018 

The minutes were affirmed unanimously. 
 

UPDATES 

Burlet shared about failed attempts to contact the FBOP facility in Denver. She also said that we 

will discuss the new application from Minneapolis at the July Board Meeting.  She also 

mentioned putting together a basic outline of competitive debate for the man in Ohio who has 

reached out to us.  We would like to send him materials as soon as possible. 
 

Baugh said that the online store is progressing slowly. We need to integrate the online store with 

our website and integrate order fulfillment.  This can all happen as fast or as slow as we figure 

out the shopping cart stuff for our own website. 

He discussed making individual orders for us and requested that everyone send him what they 

would like in their initial order.  

Separately, he is working on an interview script for our videos to introduce the organization on 

our website through sharing about why each of us are involved.  He will plan to come and 

interview each of us in August before WKU starts back up. 
 

Burlet talked about the upcoming protest and confirmed that Brewer and Sahlman will be 

attending.  She also discussed the variety of methods through which we are attempting to return 

her to IL prisons: a letter to get other debate teams to sign onto, a proposal for a research project, 

and the protest. She asked everyone to read the letter over and get back to her with edits. 
 

Brewer: How much sort of lobbying work can we do? Can we contact elected officials or 

governmental officials regarding policy/legislation?  We can do some of this, but we have to 

keep it under a certain level.  It can’t be a large part of our expenditures or a substantial portion 

of what we do.  So I think what we have been doing so far is fine.  But that being said, I think we 

should find legal counsel or at least talk to somebody who does know about this that would say 

what our actual legal boundaries are. I would like to go around and start putting out feelers to 

make sure we don’t jeopardize our 501(c)(3) status. Lobbying is a broad category. I don’t think 

we’re doing that. 
 

Burlet reminded everyone look at the letter.  Send edits.  Let me know which organizations you 

would like to send it to. 
 

Meeting adjourned 2:45pm. 

 

 



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

4/24/18, 8pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, James Baugh 

 

CALL TO ORDER  

Burlet called to order at 8:11pm. 

 

APPROVAL OF THE MINUTES 

Date: 2/28/2018 

The minutes were affirmed unanimously. 

 

Burlet: Potential $15,000 donation. A few things to talk about: invitation to expand into re-entry 

program; bringing on additional coaches and facilities. 

 

Re-Entry Program 

Burlet: A couple people who came to public debate who were from St. Leonard’s, they take on 

about 60 people at a time. Give them job training and there is further education, and there are 

some rules. Smoother transition out of prison. An opportunity that is taken by people who 

recognize that they want to change old patterns and cycles and they want to do an intensive 

residential program. Visited them last week and they asked if we’d be willing to start a debate 

team there. I said I don’t know because it is out of our scope, but has similar goals 

 

Sahlman: Where? 

 

Burlet: Chicago. 

 

Sahlman: What is your schedule? 

 

Burlet: Different every week. On Monday mornings in Warrenville. At different events and 

meetings and coffees. It always changes. A lot of prep time, a lot of work for Stateville, and 

random administrative stuff. Tuesdays at Stateville. Warrenville on Thursday nights. Tuesdays 

and Thursdays 3-5 at Hinsdale.  

 

Sahlman: When are you free? 

 

Burlet: Friday mornings. 

 

Sahlman: I feel comfortable, but you’re the only coach I feel comfortable doing it.  

 

Baugh: I agree. Since it would be on you to serve that group, it’s up to you if it’s feasible for you 

to do it logistically.  

 



 

Sahlman: There will be a lot more. At the same time though, we’re going through a lot right 

now with Stateville, and I kind of want to make sure that, that has been growing, and it seems 

like we’ll be up for a battle. Don’t know if that is the prime time to start talking about expansion. 

Especially when we don’t have the staff in the area. If we get to the point where we feel like we 

do have that staff, I don’t think that is a bad idea.  

 

Burlet: Table it for now, consider if there is another coach in the area.  

 

Sahlman: If we had others in the area, we could look at it. We don’t want to start something 

with half-ass devotion. Don’t want to send mediocre resources.  

 

Sahlman: When looking to expand, we should start with recruiting people. 

 

Expansion 

 

Burlet: Robert and I stayed in touch since he graduated, he’s working for an organization 

focused on racial equality in Colorado’s justice system. He said he would love to join. He would 

be fantastic. I have every confidence in him.  

 

Sahlman: Where is the expansion? 

 

Burlet: 1 is low-security federal institution, and 1 is a co-ed youth center.  

 

Sahlman: Has he talked to those institutions?  

 

Burlet: No, we plan to talk after board meeting.  

 

Sahlman: Talk to institution, see what it looks like, evaluate commitment. I would feel 

comfortable if you went the first few times. And show him how to do it. More practical than just 

sending someone in there. We are an organization. And an organization cannot do things off of 

feel-good policies. If that becomes a reality, and we find an institution that would be good, and 

he feels devoted, I think you should go out there and show him how to do it.  

 

Burlet: Want everyone to read his application. He is devoted. He was captain on team and 

helped team so much. He’s really settled into Denver. Not the kind of person to ghost. I will go 

in with him first couple times.  

 

Baugh: Dedication comes through well. Indicative of the right mindset when he said he 

shouldn’t have expectations, he should have goals.  

 

Gobena: I’m excited about the expansion as well.  

 

Sahlman: I think the first expansion should be someone we know well. For now, don’t want to 

expand to a situation where someone who has not done this go in with the organization. 

Cincinnati is looking like a January thing. There is a lot of opportunity there. 

 



 

Burlet: If the team members are able to leave for tournaments, they can’t leave the state. 

 

Writing articles 

 

Burlet: Any ideas about writing op-eds or articles to submit to newspapers? 

 

Sahlman: What are restrictions? If you write an op-ed criticising, is that a violation? 

 

Burlet: I will look it up. Do this before we can do anything else. 

 

Baugh: I mentioned I’m interested in getting a video where we talk about why we do this. I will 

write an interview guide and conceptualize what that might look like. I want to do this over next 

couple weeks, expect progress on that. As soon as I get Fedhii’s info, business cards are a thing. 

Let me know if you want stickers.  

 

Meeting adjourned at 8:41pm. 

 



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

February 28, 2018, 4pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 4:12pm. 
 

APPROVAL OF THE MINUTES 

1/21/18 

The minutes were affirmed unanimously. 
 

REPORTS 
IYC-W 
Burlet reminded everyone that the state championship is next weekend. We gave the 

administration at Warrenville lots of advanced notice, and they have said it will definitely 

happen. 
Stateville 
Burlet updated the group on the preparations for public debate.  She mentioned that WGN came 

into Stateville with her yesterday to film a story about the team that will air sometime next week. 

She also mentioned that Wiley College is coming up to compete against the Stateville team the 

first week in May. 

Baugh and Sahlman affirmed that the coach at Wiley is great and very passionate about 

bringing debate into prisons. 
Donations 
Burlet updated the team on the amount of donations received. 
Re-entry 
Burlet shared about a team member from Stateville who is getting released.  She talked about 

how her church is coming around him to help in his re-entry. 
Merchandise and Social Media 
Baugh said all board members are administrators on our facebook page.  We are also listed as 

non-profit on the page.  He is looking farther into the most effective promotion strategies through 

facebook, so our page can pop up as adds for people.  Twitter and Instagram both exist!  He is 

setting up a content schedule for the platforms.  We are also considering the possibility of 

hosting a youtube channel.  The mock business cards are where we want them to be.  He shared 

all of the decisions that need to be made before we can print the business cards.  

For physical merchandise, he has been in contact with a company that will make them as they are 

ordered.  The rough drafts are already together. So we can post the merchandise on our website 

as lines that are available always.  Tote bags, iPhone covers, hat options.  The online store can be 

launched within the next month.   

Brewer talked to Kent Justice School.  Everyone is pretty busy, but he is going to go talk to one 

of the board members today. Burlet should come in and talk about the work that we’ve been 

doing holistically – parole board, and other contexts.  Brewer thinks we’ll get some people who 

are interested, and it’s not difficult to set up an event – mostly just need to reserve a room.  Just 

have Burlet come in, give a quick talk about what we’ve been doing and possibly find ways 

where students can get involved.  Law students love volunteer opportunities, and it’s a good way 

to get our name out there and have people understand what we are doing. Once we know what 



 

we’re doing, we can set up an event pretty quickly.  This would be good for both law students 

and our organization.   

 

PROPOSALS 
1J4 – Logo  
 

The proposal passed unanimously. 
 

Choosing a Motto 
Burlet asked about which one jumps out at people.   

Baugh said the first one is most applicable and goes with our logo. 

After some discussion, the team unanimously decided on “Breaking the ties that bind us.” 
 

FOR THE GOOD OF THE ORDER  
Set March Meeting Date 
Burlet said she sent out a doodle poll to set the date and time for next month. 
Second Chance Month 
Burlet shared about the opportunity we have to promote April as “Second Chance Month” and 

asked if that was something we want to take advantage of.   

Brewer thinks it’s a great idea. 

Baugh and Sahlman said there were no reservations. 
Awareness at Nationals? 
Burlet asked if we wanted to make an effort to reach out to the different organizations that run 

national competitions around the country, make them aware of what they are doing, and ask if 

they are willing to put out info about JDL in any type of way. 

Sahlman suggested groups and tournaments that will likely accept our advertising: NFA and 

Morton Tournament, Joel and Ferguson are on council for PKD.  We have links to advertising or 

outreach.   

Burlet offered connecting with NSDA, NPDA, and BP nationals.  
 

Reminders 
Burlet addressed signing the PDF so we can legally add James to the board. She asked everyone 

to take a moment to do that immediately after the meeting, and to find some time within the next 

week to make a brief bio about themselves and submit a picture to go along with it on our 

website.  She also requested that people submit job titles for themselves along with the bios for 

use both on the website and on business cards.  The deadline is set for next Wednesday, March 

7th. She also reminded everyone to fill out the doodle poll.  

Baugh requested that everyone add yourselves as team members to the facebook page.   

Brewer asked about the doodle poll.   

Burlet said she would fix it and send it out again. 

Baugh talked about supplementing our outreach – pictures are restricted. To supplement 

launching of social media, we should put in videos of board members.  What does this mean to 

us?  What inspired us to get involved?  What would you say in a video like that?  Where would 

you shoot it?  Do you want to do that? 

Sahlman liked the idea and said we should also shoot a video about the origin of JDL.   
 

MEETING ADJOURNMENT 

Burlet closed the meeting at 4:45pm.   
 

  



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

1/21/18, 1pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer, James Baugh 

 

CALL TO ORDER  

Burlet called the meeting to order at 1:26pm. 

 

APPROVAL OF THE MINUTES 

Date: 12/22/17 

The minutes were affirmed unanimously. 

 

Proposal to bring James on board: 

Sahlman: Any questions or concerns? 

Gobena: None, good to move forward. 

Burlet: No concerns. 

All three: vote in favor. 

 

Baugh joins conversation. 

 

Proposal 1J1: 

Burlet: Change Jon’s title from outreach coordinator to assistant director. 

All three: vote in favor  

 

REPORTS 
IYC-W 
Burlet: things are going well. Upcoming tournament on 2/9, 2/10. Still going in Monday to meet 

with students. Over the last few weeks we’ve had 3 new coaches come in. They are excited. 

 
Stateville 
Burlet: Team is dedicated. Love debate topics. They love debating things that pertain to their 

lives.  The administration has started bringing me into meetings to discuss the upcoming public 

debate.  They seem to have the underlying goal of trying to scare me into treating the guys in 

Stateville as less than human.  They think I can’t possibly understand the gravity of the crimes 

committed by men in there and still treat them the way I do i.e. with kindness.   

 

Public Debate: 

Happening on 3/21. Debating bringing back parole. 150 people want to attend. They want only 

100.  

 

Burlet: Other updates? 

Sahlman: We should increase and systematize our efforts to get get rid of felon box. Goal is to 

make higher education more accessible. I want to work towards this at our university. Friendly 

administration here.  

 



 

Burlet: I have been working with professors who are all pushing for a bill to ban the box at all 

public institutions in Illinois. Yes, let’s keep pushing.  

Sahlman: Logo is done. She is signing original copy. Wants board to approve of logo. 

James: organizational motto?  

Sahlman: we’ll figure that out later. Only charged us $45.  

Burlet: Follow up from last meeting. Jon, measurable goals? 

Sahlman: Need to schedule meetings with Katrina. 1. Baseline expansion. We’ve established 

teams in 2 facilities. Make goal to solidify 5 in 2018. We need to chat about realism of that. 2. 

Fundraising: what are realistic goals? 3. Community outreach: look at baseline for proposals for 

felon box. Baseline for proposal for prison to school pipeline. 

James and I are writing debate book. James and I can work on this in our own time. 

Burlet: we can follow up in this in our weekly conversations.  

Sahlman: establish social media presence.  

Burlet: update on administrative things. Sales tax exempt by the end of March. 

Taylor joins, approves minutes from last time, votes for James to join board, votes in favor of 

changing Jon’s title.  

 

Burlet: IL Attorney General lost our paperwork, we need to submit again. Finally, we need to 

develop an official account system.  

On expansion: I quit 2 of my jobs in the last month. If you are up for starting teams now, I’m up 

for that. We still need a month of getting thing solidified.  

 

Sahlman: I am all for that once we take care of smaller tasks. Concerned about biting off too 

much.  

Taylor and Fedhii agree with Jon. 

Burlet: I will create list of things we need to get done. 

Sahlman: we should have a board meeting in person.  

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 2:01pm. 

 

  



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

Friday, December 22nd, 2017, 10am over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer 

 

CALL TO ORDER  

Burlet called the meeting to order at 10:08am.   

 

APPROVAL OF THE MINUTES 

11/15/17 

The minutes were affirmed unanimously. 

 

REPORTS 
IYC-W 
Burlet shared about trying to get the team into CDL, the difficulties of getting the team to 

tournaments with the lack of correctional officers to travel with the team, and the upcoming trip 

the team is taking to her church for the Christmas Eve service.   
Stateville 
Burlet shared about how much she adores the men she works with in this facility. She expressed 

how much she wishes she could do more for the men in there and how incredibly intelligent they 

all are. 
Public Debate 
Burlet updated the group about the success of the public debate last Friday and the level of 

response that she has gotten from attendees.  We are now in the process of preparing for the 

same event to occur in front of various different audiences across the next three months. 
Donations 
Burlet updated the board about the donations that have been received since the last meeting, 

totaling an additional $4,750.   
Other 
Brewer said he has been considering talking to the Kent Justice Society about partnering for 

promotional purposes and fundraising.   Perhaps not for this semester, but maybe next 

year.  They work with a lot of issues pertaining to underprivileged populations in connection 

with the law.  We could do an exhibition or fundraiser in partnership with them. Do you all like 

the idea?  What do you think we could do in partnering with them. 

Burlet likes the idea of hosting an event with them for purposes of advertising and fundraising. 

Perhaps we can have a debate about a criminal justice issue at the event - one that is had by us or 

by formerly incarcerated people.  We can use it to just bring awareness to what people are doing 

in this community to get involved in the criminal justice system and invite them to work with us. 

Brewer will contact them about this before our next meeting. 

Sahlman spoke with James across the last couple of days and they are getting things set up for 

fundraising via the team and other teams that they come into contact with.  They also anticipate 

completing the debate book before the start of next semester.  The logo should be done this 

weekend. 

 

FOR THE GOOD OF THE ORDER  



 

Goal-Setting for August 2018 
Burlet wants to spend time outlining everything that we need to have solidified before we really 

start expanding into other facilities.  We should set all of the goals that we would like to reach by 

next August.  Following are the things we should try to accomplish: 

 -Finishing all of the necessary applications for all of the different government agencies 

 -Establishing an official accounting system.  We do already have one, but it is not 

extremely efficient.   

 -Passing off the responsibility of taking minutes to Fedhii. 

 -Establish fundraising and advertising practices including making a pamphlet about the 

organization, listing quantities of donations and what they can accomplish, and figuring out what 

our measurable goals are so that we can have some data on our success. 

 -Within fundraising, we should invite James to join the board at the next meeting.  He has 

a lot of really great ideas about how to promote JDL and this is a good time to bring him on. 

 -Figuring out how best to advertise at NSDA nationals this year as well as at the college 

level. 

 -Publishing the debate book. 

 -Developing training curriculum for people who are going to enter prison for the first 

time. 

Gobena asked if we have an idea for how to get all of this done.  

Burlet said she thinks we should have all of these in mind, but perhaps identify a few of these to 

accomplish before our next meeting in January. 

Sahlman said the proposal to bring James on should include that part of the reason for his 

inclusion is to start advancing our social media presence.  This is something we definitely need 

to work on.  It has just lacked because there are more important things we’ve been trying to do.   

Burlet agreed.  She also identified that the concrete things we could try to accomplish before the 

January meeting include making a pamphlet, making the list of quantities of donations, and 

figuring out our measurable goals. 

Sahlman offered that James can do the pamphlet. He also offered himself to take on one of the 

tasks.  

Burlet suggested that he figure out our measurable goals.  She will make the paper with the 

quantities and what they can accomplish. 

Gobena suggested that he could learn how to take the minutes before the next meeting.   

Sahlman also offered to write the proposal to bring James onto the board. 

Burlet thanked him for doing that and said she would be in touch with each of them about 

accomplishing all of these things before the next meeting. 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 10:38am. 

 

 

 

  



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

Wednesday, November 15th, 2017, 7pm over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Fedhii Gobena, Taylor Brewer 

 

CALL TO ORDER  

Burlet called the meeting to order at 7:22pm. 

 

APPROVAL OF THE MINUTES 

10/13/17  

The minutes were affirmed unanimously. 

 

REPORTS 
IYC-W 
Burlet talked about how practices have been going: two a week.  One much more technical and 

high-level, working on competitive debate tactics with a small group.  The other practice is much 

more laid back, with a bigger group of kids.  We do fun activities and have fun debates.  We’re 

also preparing for a student v. staff debate. 
Stateville 
Burlet is really enjoying coaching this team.  The team is preparing for a public debate on 

December 15 that the team is quite excited about. 
Tulane 
Burlet has been talking with a student at Tulane University who is looking into starting a debate 

team in a prison in New Orleans.  They have been e-mailing back and forth for a couple of weeks 

now and she thinks there is a good chance he will start a JDL team. 
IYC-Chicago 
Burlet has heard from two people who are interested in starting teams in IYC-Chicago.  She 

thinks there is a good chance we will start a team there in the next couple of months. 
501(c)(3) Status 
Burlet announced that we have officially received tax-exempt status! 
Donations 
Burlet said that we have begun receiving donations. 
Logo 
Sahlman said the artist has given preliminary designs.  He will give details on her rate once he 

has them, and once that’s done, it’ll be good to go. 
Resources for New Teams  
Sahlman lives with two other debate coaches.  He has been talking to them about this. Chad 

wrote a book already.  It’s on Amazon.  The thought is to start from scratch and trademark it 

under JDL.  The three of them will coordinate getting that done. He doesn’t think it’ll be that 

difficult.  It will primarily contain introductory, positioning, and other such lessons. 

He also has discussed fundraising at length with his roommate James.  Ideas include: each person 

on our team give $1 from their food money every time they travel - they would give $2,000 this 

year, pitch that idea to other tournaments and collegiate programs that we know, talk to coaches 

in California, have tournaments donate money instead of buying trophies, getting in touch with 

law firms in CA - especially lawyers who did forensics when they were in college and would 



 

want to invest in this sort of thing, and eventually hold some sort of benefit where we talk about 

the work we’re doing and our hopes to expand. 
Other 
Sahlman had the idea of starting to talk with universities, asking them to remove the felony 

question from their application.  Everytime we do this successfully, we should put it on our 

website as tangible evidence of what we are doing to build the Prison-to-School Pipeline. 

Sahlman also talked about starting an active social media presences so that people see a direct 

impact of their donations. For example, if someone donates $5, we post a video of us buying 

teaching pens or a stack of paper. This money went directly to buying candy for the kids! 

We want people to know where their money is actually going. Part of the social media presence 

could be talking about the kids: putting quotes from the kids anonymously on the website.  We 

can put a spotlight on a program that we’re doing. An active media presence could really benefit 

us. James has worked with T-spring before which will sell your shirts directly at cost, so they 

don’t make a cut from it if you’re a non-profit. James did that for the women’s debate league last 

year and raised a lot of money for that. We could also do coffee mugs, stickers, etc.   

All of these things should kind of happen when we’re ready to go totally public with things. 

James and I want to make a trip up to Chicago soon.  We’ve talked about it for a long time.   

Katrina, you and I need to talk about the timeline for media presence, and those types of things.   

 

PROPOSALS 
1J2 
Burlet explained that she wants to pay coaches more because of the experience she’s been 

having with her teams and the amount of time that she spends working for the teams outside of 

practices.  She wants to make sure that we are both fairly compensating the coaches and highly 

incentivising time worked with students. 

Sahlman asked about the justification for the proposal. 

Burlet explained that the living wage isn’t enough to cover the amount of time coaches spend 

working to prepare practices and register for tournaments or acquire resources and 

research.  Because we are not paying them specifically for that time, we want to make sure it is 

still covered by the compensation we are giving them. 

Sahlman asked how we are doing the application process. 

Burlet explained that everyone we are talking with about starting new teams, we are still in the 

process of just talking with.  If any of them actually decide to start a team with JDL, they will go 

through the application process that we have set up. 

 

Proposal 1J2 passed unanimously. 

 
1J3 
Burlet explained that our fiscal year ends on August 31, as mandated by the IRS, and asked if 

anyone had any questions about specific line items.   

Gobena asked about healthcare and who that applies to. 

Burlet explained that it’s for every person who works full-time for the league, which this fiscal 

year probably just includes the director. 

Sahlman asked how we are keeping track of the finances, how we are being held accountable 

and when and how we are going to start paying coaches. 

Burlet explained that she has been keeping detailed accounts of the money spent so far and has 

been told that it meets the legal standards for record keeping.  As we do not have an official 



 

system yet, she is both keeping an electronic copy and a physical copy of every receipt that the 

league has.  Gobena is also signing onto the bank account and will have complete awareness of 

every financial expenditure that the league makes.   

Sahlman asked to be put on the list of people who receives every financial statement. 

Burlet said yes. 

 

Proposal 1J3 passed unanimously. 

 

FOR THE GOOD OF THE ORDER  
Discussion of Website 
Sahlman said that we need to remove the term “sponsored” from the website in relationship to 

colleges and universities. 

Burlet asked if anyone else had thoughts about any part of the website.  She said that if there 

aren’t thoughts immediately, that’s no problem.  She is in charge of editing the website, and is 

always open to hear suggestions about how it should be changed.  
Ideas for JDL Moving Forward 
Burlet explained that she did not have a specific agenda for this item other than to open up the 

floor for ideas and thoughts.  Anything you want to bring up for the record, this is a space to do 

that. 

Sahlman mentioned that he thinks we need another board member in order to break ties in the 

future.  He wants to propose his roommate James, and this is not an official proposal.  He wants 

this to be an open discussion he wants us to be able to ask why he thinks he’s a good fit and why 

he wants him on the board. 

Burlet explained that our bylaws stipulate that we have to pass every proposal by ⅔ vote.  Right 

now that means three of us need to affirm any proposal, and with another person on the board it 

would mean that four of us would have to affirm it.  She also asked Sahlman to speak to why 

James would be good for the board. 

Sahlman said James is also a debate coach at WKU. He had most of the aforementioned 

fundraising ideas.  He also wants to take a handle on the social networking things.  All of the 

help he can offer are things we could use help with.  He is also showing a willingness to go to 

chicago and help with the teams.  He has commitment and passion and would be a valuable 

asset.  He could bring a lot to organization, especially in the infancy that we’re in. 

However, until we’re comfortable having this vote, he doesn’t want to propose it.  He would 

rather propose it once everyone feels good about it. 

Gobena is totally open to having James join and would be interested to see how that would 

work. It seems like next steps would be that he would connect with Katrina.   

Sahlman said that is the intention and mentioned that he is currently at a conference where he 

will attend a seminar held by Texas A&M about how they connect debates between their 

students and inmates.  He’s looking forward to going and meeting the people there and talking to 

them about JDL. 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 8:02pm. 

 

  



 

 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

Friday, October 13th, 2017 over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Taylor Brewer, Fedhii Gobena 

 

CALL TO ORDER  

Burlet called the meeting to order at 10:11am CT.   

 

REPORTS 
IYC-W 
Burlet expressed excitement about how the team is doing, noting that Gobena has been coming 

to coach at practices for the last month or so and Brewer attended the most recent tournament 

that the kids competed at on October 10 at Glenbrook North.   
Stateville 
Burlet informed the board about the overwhelming response to the public debate that the 

Stateville team is hosting in December on the topic of implementing a parole board in IL. 

Application for Volunteer Coaches 

Brewer said he will complete the application in a week. 

 

AFFIRMATION OF THE MINUTES 

9-1-17 

The minutes were affirmed unanimously. 

 

FOR THE GOOD OF THE ORDER  
Budget Planning 
Burlet explained that she hopes to present the board with an official proposal for a 2018 budget 

at the next meeting, so hopes to begin the preliminary/foundational discussions about guiding 

principles for the budget now.  She asked what JDL’s priorities are with the hope that these will 

be reflected in the way we spend our money.  She asked where and how we want to grow in the 

next calendar year.  She also asked what our goals are for JDL in 2018.  

She explained the basics of how money has been spent thus far and said the main portions of the 

budget moving forward are likely going to be wages for coaches, expenses for teams, 

administrative costs, and asked if we want to include travel as an option for the organization. 

Gobena asked whether travel would fit with the mission of JDL.  

Burlet explained the opportunity she has been offered to attend a prison debate and meet the 

man who runs that program in December in New York.  She also expressed the hope to be able 

to send Jon to California to connect with the coach he has been working with in CCI 

Tehachapi.  She hopes that we would be able to send people to support and connect with new 

teams as they are starting - also to help facilitate relationships between teams that are all fighting 

for the same things and facing similar difficulties. 

Gobena said that in terms opening up opportunities, having travel as an option feels beneficial. 

Brewer said we should have our budget reflect both of these priorities - educational and 

relational opportunities for Burlet as well as connecting with our member teams.  Facilitating 



 

connections and supporting people in this way feels much like the whole point of what we are 

trying to do.  Immediately, we should send Burlet to NY, and in the long term we should be 

allocating money for travel.  

Burlet asked about setting goals for the year.  Should we aim to start a certain number of teams, 

or just go with the flow? 

Brewer believes we should just go with the flow.  This is not a time to overstretch 

ourselves.  We shouldn’t set goals that aren’t relevant to how we end up growing.  Perhaps we 

should set the simple and straight-forward goal of setting up one new program next year that 

attends at least one tournament. 

Burlet loves the concrete goal. 

Gobena agreed with Brewer in that this is not the time to overstretch ourselves.  The goals we 

set should depend upon our bandwidth.  We should take time to figure out how many people we 

have available to fill roles that we need and fill them well.  We should focus on developing what 

we already have rather than spreading ourselves too thin.  If we are seeking growth, we should 

seek growth in resources first. 

Brewer said that debate programs need to grow somewhat organically.  Though they do take a 

lot of good work, you can’t force it to happen.  You have to see how things go. 

Burlet said she is kind of thinking that we should take the approach of going with the flow until 

at least next May - as she has time tied up in other jobs through the end of this school year.  Once 

she no longer needs those other sources of income and a reliable stream of resources exists in 

JDL, she can allocate more time to this and we can begin advertising this in the broader debate 

community. 

Brewer and Gobena agreed that this makes sense. 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 10:36am. 

 

  



 

Justice Debate League Board of Directors Meeting 

Report of Minutes 

Friday, September 1st, 2017 over Google Hangouts 

 

ATTENDANCE 

Present: Katrina Burlet, Jon Sahlman, Taylor Brewer, Fedhii Gobena 

 

CALL TO ORDER  

Burlet called the meeting to order at 10:20am CT.   

 

INTRODUCTIONS 

Burlet introduced Gobena as the highly accomplished voice from outside of the debate 

community.  She introduced Sahlman as a national debate champion and highly invested member 

of the JDL community.  She introduced Brewer as an extremely dedicated coach who has already 

sacrificed greatly for JDL and the team at Warrenville. 

 

PROPOSALS 
BYLAWS 
Sahlman suggested we talk through each article and then vote on it. 

Article 1 

Sahlman mentioned that he talked to the artist who has agreed to create the logo.  She is on 

board for the task and on the team at WKU.  

Article 2 

Burlet we will not discriminate against any incarcerated person. JDL will help set up a debate 

team in any prison or jail where we have the capacity to do so. 

Article 3 

Sahlman suggested we draw up some sort of contract that people have to sign about 

confidentiality, especially because we are working with juveniles.   

Article 4 

Sahlman what is the idea behind this? 

Burlet explained that we just want to outline how we can help JDL teams coming from a variety 

of circumstances. 

Article 5 

Burlet explained the two roles and that she is filling the director position and Jon is filling the 

outreach coordinator position. 

Sahlman asked if there are any objections to the duties or people selected. 

Article 6 

Sahlman why the cap on the size of the board?  There should not be one. 

Brewer addressed the quorum section saying that it needed to be altered.  

Sahlman dismissing a member of the board should also require a vote. 

Article 7 

Sahlman trying to pay all of our coaches a living wage seems like an expensive task. 

Burlet wants to do this because she believes it the morally correct thing to do.  She also made 

the point that, as the director, the responsibility for finances falls to her, and she is willing to take 

on the responsibility to bring in that much money because she believes it is important. 

Gobena suggested that we can bring on somebody to whom we can delegate this. 

He also asked if there is a time in mind for when we would want to start paying our coaches? 



 

Burlet said that paying coaches be a ways down the road.  At least a few months.  Partially 

because we don’t have 501(c)(3) status yet, we also cannot start fundraising, and thus far we do 

not have any coaches who need to be paid for their work.  She is volunteering her time as a 

coach, and the woman she is assisting at the facility in California is already paid by the 

facility.  In the foreseeable future, we will not need to start paying any coaches. 

Brewer offered that if person who wants to coach for JDL already has source of income or 

voluntarily waives financial compensation from JDL, we should make that a clear option and 

reflect it in the bylaws. 

Sahlman suggested we create two separate positions that function identically besides whether or 

not they will receive financial compensation from JDL: volunteer and coaches. 

Brewer suggested three positions: volunteer, coach, and unpaid coach. If someone is already 

paid by the facility in which they are working, they’re not really volunteering - they are just 

adding some sort of duty to their pre-existing job. An unpaid coach would be the designation for 

someone who works in the prison. 

Sahlman asked if Brewer is willing to draw up some of those applications?   

Brewer agreed.    

Burlet already wrote up an application for coaches, so we just need to alter the language for the 

differing positions. 

Brewer asked if we are creating 3 separate applications.   

Sahlman under volunteer status someone is claiming affiliation to league, but not getting paid. 

Brewer narrowed it down to two designations - volunteer and coaches. 

Burlet changed the bylaws to reflect the additional designation. 

Brewer said the board should be able to change the status of people from one to the other, so we 

can start paying or stop paying someone if their situation changes. So people can apply to change 

status, and the change of status must be sponsored by at least one board member. 

Burlet but also affirmed through ⅔ vote of the whole board. 

Brewer affirmed this discussion saying we probably would have come up against this at some 

point, so it is good that we are establishing a way to do this now. 

Sahlman let’s talk about how Burlet can get paid so she can focus on this.  That should be the 

next conversation after the bylaws.   

Burlet said that this is part of the necessity in passing the bylaws.  We cannot apply to be able to 

fundraise in the state of Illinois without first having established bylaws.   

Sahlman asked whether everyone is comfortable with prioritizing finding a way to get Burlet a 

source of income for this so she can focus on the building and daily operations of JDL. 

Article 9 

Sahlman said that connecting debaters to college opportunities sounds more like a guarantee and 

less like an effort - we should make that more clear. 

Article 10  

Burlet as with article 9, we should have language here that reflects that this is an effort we 

encourage from our coaches, but not a guarantee from the league. 

Article 12   

Burlet asked if everyone would be willing to sign the document. 

 

The bylaws were affirmed unanimously. 



 

 

 

REPORTS 

TOURNAMENTS 9/23, 10/10 
Burlet updated the board on the upcoming tournaments that IYC Warrenville has been invited to 

attend at Glenbrook South and Glenbrook North.  She commented on the unbelievable amount of 

support she has received from the administrations of both schools. 

Brewer expressed that he will come to the tournament on October 10. 

Sahlman requested a reminder about the tournament on October 10.  If he can come, he will. 

 
STATEVILLE 
Burlet informed the board of her upcoming meeting with the chaplain at Stateville to establish 

the team there officially. 

 
WEBSITE 
Burlet announced that the website is almost complete.  We will publish it once everyone has 

okayed it and everything has been finalized. 

 
LOGO 
Sahlman said that once the logo has been created, he will send it out so we can all vote on 

it.  We will trademark it, and add it to our website. 

 

 

FOR THE GOOD OF THE ORDER  
CCI TEHACHAPI 
Burlet shared about her conversations with a woman starting a team at the California 

Correctional Institute at Tehachapi. The woman is starting a team with 34 inmates and especially 

wants help finding research.   

Sahlman asked to be connected to her so that he can provide her with research. 

 
RESOURCES FOR NEW TEAMS 
Brewer suggested we create a standardized book that goes through various types of debate in 

general - fact, value and policy.  It should include some evidence, examples, and some debatable 

resolutions under each type of debate.  Specifically for policy it should include evidence, cases, 

and off-case arguments for variety of different topics. 

Sahlman will head up this project. 

Brewer encouraged the inclusion of past nfa-ld resolutions.  He said that we may be able to pull 

from the debate coaches resource website, but is unsure about how that intellectual property 

works. 

Sahlman outlined a plan to write it with a number of debate coaches, and make sure that it is 

original and tailored to the needs of new JDL teams. 

 

TEAM REPORT OUTLINE 
Burlet asked if everyone thinks this is sufficient for updating our donors, coaches, etc. 

 
WHAT SHOULD WE CHANGE ABOUT JDL MOVING FORWARD? 



 

Sahlman believes things have been going well. 

Brewer thinks things have been fine so far. 

Gobena looks forward to meeting everyone in person. 

 

MEETING ADJOURNMENT 

Burlet closed the meeting at 11:42am.   

 


